[image: image1.png]



An Outcomes Focus - Consultation for the agreed proposed outcomes for the 
Flintshire Children and Young People’s

 Plan 2011 - 2014
Page  1         Contents Page










Page  2         What is the Children and Young People’s 
                      Partnership / Plan? 

Page  3 -4     Core Aims and Broad Aims

Page  5-6      Other partnership considerations and engagement
Page 7           The Proposed outcomes agreed in the multi agency 

                       Sessions 
Page  8          Children and Young People Friendly version of the 

                       Proposed Outcomes (agreed by young people groups) 

Pages  9-15   Proposed Outcomes explained 
Page  16        How will we know if we are making a difference?
Page 17-23   Questions /equalities monitoring forms and return 
                      details
[image: image2.png]



What is the Children and Young People’s Plan? 

The Flintshire Children and Young People’s Partnership is a multi agency Partnership Board and is chaired by the Director of Lifelong Learning. We work to improve outcomes for children, young people and families in Flintshire. The Children and young People's Plan is a three year strategic plan developed and owned by the children and Young People's Partnership.
The purpose of the Children and Young People's Plan is to provide strategic vision and state the agreed proposed outcomes for all children, young people and families whilst considering the UN Convention on the Rights of the Child by framing the plan within the 7 core aims and the broad aims for the Child Poverty Strategy for Wales (2010).  
National guidance and principles underpin all our planning.
We are considering the following principles in all our work:-

· Sustainability and wellbeing
· An Outcomes focus

· Relationships with other partnerships and plans

· Accountability and responsibility

· A tiered approach to service provision

· Intergration of planning and delivery including Joint commissioning

· Workforce development

· A commitment to Equality and the Welsh Language

· Evaluation

We are considering all key strategies and policies that provide a Legislative guidance, and support the underpinning principles. E.g.…
· UN Convention on the rights of the child

· Child Poverty Strategy for Wales (2010)

· Children Act (2004)

· WAG National Standards for Participation

· National Service Framework for children, young people and maternity services

· Children and Families Measure (2009)

· Childcare Act (2006)
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We have considered the 7 Core Aims and the Broad Aims which are adapted from the Welsh Assembly Government’s Children & Young People : Rights to Action and the Child Poverty Strategy for Wales (2010).
Core Aim 1: EVERY CHILD SHOULD HAVE A FLYING START IN LIFE.  Broad Aim - To support parenting of children
Core Aim 2: EVERY CHILD AND YOUNG PERSON HAS ACCESS TO A COMPREHENSIVE RANGE OF EDUCATION TRAINING AND LEARNING OPPORTUNITIES. Broad Aim - To reduce inequalities in educational attainment between children. To help young persons participate effectively in education and training
Core Aim 3: ENJOY THE BEST POSSIBLE PHYICAL MENTAL SOCIAL AND EMOTIONAL HEALTH AND ARE FREE FROM ABUSE VICTIMISATION AND EXPLOITATION. 

Broad Aim -   To reduce inequalities in health between children and between parents of children (so far as necessary to ensure the well being of their children)
Core Aim 4: ALL CHILDREN HAVE ACCESS TO PLAY LEISURE CULTURAL SPORTING ACTIVITIES
Broad Aim - To reduce inequalities in participation in cultural, sporting and leisure activities between children and between parents of children (so far as necessary to ensure the wellbeing of their children)
Core Aim 5: ALL CHILDREN AND YOUNG PEOPLE ARE LISTENED TO TREATED WITH RESPECT AND HAVE THEIR RACE AND CUTURAL IDENTITY RECOGNISED 
Broad Aim - To help young people participate effectively and responsibly in the life of their communities.
Core Aim 6: ALL CHILDREN AND YOUNG PEOPLE HAVE ACCESS TO A SAFE HOME AND COMMUNITY WHICH SUPPORTS PHYSICAL AND EMOTIONAL WELLBEING 
Broad Aim - To ensure that all children grow up in decent housing. To ensure that all children grow up in safe and cohesive communities 
Core Aim  7: NO CHILD OR YOUNG PERSON IS DISADVANTAGED BY POVERTY.
Broad Aim - To increase income for households including one or more children with a view to ensuring that, so far as reasonably practicable, there are no households in the relevant income group. Ensuring that, so far as reasonably practicable, children living in households in the relevant income group are not materially deprived. To promote and facilitate paid employment for parents of children. To provide parents of children with the skills necessary for paid employment. To help young people to take advantage of opportunities for employment
We have considered …… The developing Child Poverty Strategy and Delivery Plan for Wales and the Broad Aims within the plan. We are considering how the key National and other local strategies, policies and shared priorities will be reflected within our planning. E.g. the priorities and agreed shared outcomes for the Health Social Care and Wellbeing strategy. This will enable us to recognise and value the contribution made by all partnerships and individual partners towards meeting the proposed outcomes for all children, young people and families in Flintshire.
We recognise and value: 

· local partners and their continued contribution to developing, delivering and achieving the proposed Outcomes

· All children, young people and families experiences and backgrounds and the positive contribution that everyone can make
· Services which are high quality, adaptable and supportive to children, young people and families

· Parents, carers and extended families who support and nurture children and young people
· The existing and developing workforce who support the above as appropriate including delivery in language of choice  
	Local Service Board (LSB) – Community Strategy


	

	Local Safeguarding
 Children Boardxe "Local Safeguarding Children Board" 

Helping agencies to work together to protect children


	 Health Social Care and Wellbeing 

Strategic plan. Good Health - Good Care.

Has shared priorities 
	Children and Young People’s Plan
.

Has shared priorities
	Local Development Plan

Enables the infrastructure of Flintshire to meet the needs of Flintshire’s population and future populations 
	Community Safety Partnershipxe "Community Safety Partnership"
Working together with other key partnerships to  make Flintshire a safe place for children, young people and families




Now we need to……. continue our consultation programme with all organisations and individuals who have an interest in the development of the Children and Young People’s Plan for Flintshire for 2011 – 2014 and to  ensure that the plan is relevant, achievable and deliverable

How are we involving partners ?
We have developed a multi agency team to support the consultation work. This team includes the children and young people’s partnership team, community safety partnership representatives, Youth Service staff, F.L.V.C. staff and volunteers and Menter Iaith /Urdd Gobaith Cymru staff to support and enable bilingual consultation.
We will also be consulting via websites, newspaper articles, local community newsletters, existing networks, faith sector, public events, and notice boards at public places. We have planned activity sessions specifically for and with groups of children and young people and families who live and /or work in Flintshire. We will ensure that we use an equalities monitoring system to capture the diverse range of groups.

The common threads evident in the proposed outcomes for the plan will include a partnership commitment to:

· Early prevention interventions to reduce the need, in the long term, for higher tier and crisis services
· Addressing established need, targeting those in the greatest need first wherever possible
· More integrated service delivery and planning.
· Inclusion as a key thread and principle of ALL service delivery

· Sharing of resources to include people, finance and good practice

· Collaborative work and shared practices
The delivery and implementation of the 2011 – 2014 plan will develop and build on the excellent existing joint working and partnership initiatives. However, there will be challenges as we need to work collaboratively to

deliver the proposed outcomes and to reach the best possible outcomes for children young people and families in Flintshire. 
The proposed outcomes are as follows:
What we mean by an “OUTCOME” is something that will make a positive difference to the lives of children, young people and families in Flintshire
Children and Young People are cared for
Children and Young People are ready, able and  encouraged to learn 

Children and Young People follow a healthy lifestyle and are happy 
Children and Young People have time and space to play and participate in activities 

Children and Young People are respected in all areas of their lives 

Children and Young People are safe (and protected) 
Children Young People and families have the resources they need to maximise their opportunities
(  Children and Young People Friendly wording for the proposed outcomes (as greed with young people) 
Children and Young People are cared for.

Every child in Flintshire will have the best start in life. If problems are caught early, we will be able to stop those becoming bigger problems in the future.
Children and young people are ready, able and encouraged to learn

All children and young people in Flintshire will have lots of different learning opportunities available to them, both in and outside of school and college, so that they can develop skills to use throughout their lives.

Children and young people follow a healthy lifestyle and are happy.
Children and young people’s health should be protected. A healthy lifestyle will be promoted and there will be services to help those who are ill, have a disability or any other difficulties. 

Children and young people have time and space to play and to participate in activities. 

Children and young people have a Right to play and to take part in lots of other fun and sporting activities.
Children and young people are respected in all areas of their lives 

Children and young people have a Right to be heard when decisions are being made which affect them.

Children and young people are safe (and protected)
Children and young people will be protected from things which might stop them from growing and developing. There will be support for families to help them to cope with any difficulties they face.
 Children, young people and families have the resources they need to maximise their opportunities.

Families, children and young people in Flintshire will be able to get the best out of life and reach their potential, even when they don’t have always have enough money. 
By working towards all of these things, we hope that children, young people and families in Flintshire will be as happy as they can be.

Children and Young People are cared for
Every child in Flintshire has the best possible basis for their future growth and development. Many childhood and lifelong problems can be prevented through interventions with the very youngest children, their parents, the wider family and the communities in which they live. Effective help and support at this stage is crucial to prevent dealing with problems later in life.  
( Children and Young People are cared for.

Every child in Flintshire will have the best start in life. If problems are caught early, we will be able to stop those becoming bigger problems in the future

Examples of what supports this outcome
· Early education

· Children’s services

· Integrated Children’s Centres,

· Parenting programmes

· Flying Start
· Playgroups
· Breastfeeding support
· Safeguarding services
· Childcare provision
· Immunisation
· Voluntary sector initiatives and faith sector support, etc
Children and Young People are ready, able and encouraged to learn
To ensure that every child and young person has access to a comprehensive range of education, training and learning opportunities, including essential personal and social/life skills. Access to appropriate and effective learning opportunities and, provision is crucial for children and young people.  All children and young people should have barriers to learning identified early and removed, so that they can engage in statutory education provision, continue with purposeful formal and informal education, training or employment, and achieve their full potential.
( Children and young people are ready, able and encouraged to learn

All children and young people in Flintshire will have lots of
 different learning opportunities available to them, both in and outside
of schools and colleges so that they can develop skills to use
 throughout their lives.

    Examples of what supports this outcome

· Education services
· Children’s services

· Delivery of Foundation Phase

· School Effectiveness Framework

· Healthy Schools Scheme

· 14-19 Pathways / network support
· Young Persons’ Guarantee

· Special Needs Education provision
· Schools Counselling Service, etc….
Children and Young People follow a healthy lifestyle and are happy
In terms of preventing ill-health and/or social disadvantage in the long term, the importance of promoting and protecting the health and well-being of children and young people cannot be underestimated. The aim is to promote health and well-being for all children and young people and to ensure timely accessible services for those who experience illness, disability or other problems. Parental support for behaviours more likely to have a positive (rather than negative) health impact is essential. 
( Children and young people follow a healthy lifestyle 
and are happy.
Children and young people’s health should be protected. A healthy lifestyle will be promoted and there will be services to help those who are ill, have a disability or any other difficulties.

Examples of what supports this outcome

· Mental Health support services
· Healthy Schools Scheme

· School Nursing Service

· 5 x 60 exercise programme
· Creating an Active Wales

· Appetite for Life
· Voluntary and faith sector organisations
· Sexual health services

· Young Carers’ Support Services
· Integrated Family Support Teams etc...
Children and Young People have time and space to play and participate in activities
Play  is vital for the early development of children, and leisure activities to allow them to continue their physical and emotional growth through teenage years and adulthood. All children and young people should have access to, and be able to participate in, play, leisure, sporting and cultural activities appropriate to their age and stage. To secure optimum health and wellbeing, all children and young people (regardless of their abilities or circumstances) should be able to enjoy and benefit from a variety of recreational activities.
(  Children and young people have time and space to play and to participate in activities.

 Examples of what supports this outcome

· Play Development / Play Provision

· 5 x 60 programme

· Youth Service Provision

· Theatre and Arts communities
· Voluntary sector and faith sector activities 
· Volunteering 

· Family Information Services

· School and educational activities etc...
Children and Young People are respected in all areas of their lives
We fully acknowledge that children and young people have the right to participate, to be listened to on things that will affect them, and to be involved in the development of services that affect them. They should not experience discrimination
(  Children and young people are respected in all areas of their lives
Children and young people have a Right to be heard when decisions are being made which affect them.
Examples of what supports this outcome

· National Standards for Children and Young People’s Participation and local participation strategy
· Extending Entitlement, Forums etc
· School Councils

· Advocacy Service provision

· United Nations Convention on the Rights of the Child (UNCRC)  
· Volunteering opportunities, faith sector activities , etc

Children and Young People are safe 
(and protected)
Poor social, environmental and economic circumstances present the greatest threat to a child’s growth, and combined with a lack of emotional support raise the lifetime risk of poor physical and emotional health and wellbeing in adulthood.
(  Children and young people are safe and protected
Children and young people will be protected from things which might stop them from growing and developing. There will be support for families to help them to cope with any difficulties they face. 

What supports this outcome?
· Children’s services

· Local Safeguarding Children Board

· Adequate, affordable accommodation

· Accessible, affordable transport

· Advice / education re travelling safely

· Prompt appropriate responses to domestic abuse

· Substance misuse services: prevention and treatment

· Youth Offending Teams and probation teams
· Anti-bullying programmes
· Advice / education re keeping safe

· internet safety awareness raising , etc
Children Young People and families have the resources they need to maximise their opportunities
The financial and material circumstances of children, young people and their families should be sufficient to allow them to afford a healthy balanced diet, participate in opportunities for physical activity, learning and leisure. We want them to have the living conditions and services that will enable them to develop their personality, talents, mental and physical capabilities and fulfil their potential.
(  Children, young people and families have the resources they need to maximise their opportunities.

Families, children and young people in Flintshire will be able to get the best out of life and reach their potential, even when they don’t always have enough money.
What supports this outcome?
· Welfare benefits advice
· Benefits uptake campaigns

· Free  school meals / uniform grants / Education Maintenance Allowance

· Support for pregnant teenagers / teenage parents

· Range of post-school education, employment  and training opportunities

· Voluntary sector initiatives and faith sector support etc
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Our Health Profile / Needs Assessment
Our Health Profile/ Needs Assessment builds on the existing data we have for the 2008 -2011 plan. The existing document, local and National information and data sets have been collated from partners, agencies and by consulting with the public. Our Health Profile/ Needs Assessment give us an analysis of the issues affecting the overall well-being of the population of Flintshire which has enabled us to develop our proposed outcomes. The Health Profile/ Needs Assessment is utilised by partners to assist joint planning and service development. 

Our proposed outcomes will enable us to work towards making a positive difference to the lives of children, young people and families.  The proposed outcomes can not be delivered in isolation. We need to work in partnership to deliver them. We have to work collaboratively to deliver changes and to be effective in addressing disadvantage and inequalities. . 

How will we demonstrate if we are making a difference?
We need to be able to demonstrate if we are making a difference and if people feel that they are better off and happier in their lives. To help us to do this we have used an Outcomes focussed

planning method known as Results Based Accountability (RBA) to agree the outcomes with the stakeholder groups. RBA is a disciplined way of planning which enables us to work together to improve outcomes for individuals and to improve the performance of services and agencies. RBA starts with ‘ends’ (our proposed outcomes – what we want to achieve) and works backward step by step to ‘means’ (our actions – what we will do to get there).Our training session for stakeholder groups was called “Ends to Means”. These engaging multi agency sessions enabled us to develop the proposed outcomes for the future plan. The proposed outcomes were developed and agreed by the stakeholder groups.
We will utilise the R.B.A. method to provide performance reports to our Governing Boards to update on the differences made against each proposed outcome. The indicators used for this will be decided during planning days and consultations with all stakeholders. We will utilise the report card system within the R.B.A. methodology to demonstrate progress or otherwise.  
Would you please tell us what you?
you think of the proposed Outcomes for the draft plan by using the consultation questionnaire below
The consultation period will end on 31.01.2011

.WE NOW NEED ANSWERS TO THE FOLLOWING THREE QUESTIONS PLEASE
1.   What is happening already to work towards  

       this Proposed Outcome?
2.   What else needs to happen and how?   

3.  How will we know if we are making a
     difference?
Please complete the attached questions sheet and return to our FREEPOST address by 31.01.2011.

(Freepost NWWW7807A

Children and Young People’s Partnership
Partneriaeth Plant a Phobl Ifanc

Phase 3 / Adran 3

County Hall / Neuadd Y Sir,

Mold / Yr Wyddgrug,

CH7 6ND
OR…. (( Please answer the questions by visiting the young Flintshire website and answering on line in English or Welsh at www.youngflintshire.co.uk/fflintyrifanc.co.uk[image: image5.emf]
Or e mail to Debbie.roberts@flintshire.gov.uk
A Welsh version of the consultation document and bilingual workshops are available.
  
[image: image6.png]



Children & young people’s plan consultation

Name: ……………………………... Date: …. /…. / 2010 
                                                             Date: …. /…. / 2011 
Please answer each question for each
PROPOSED OUTCOME 




Q1. What is happening already to work towards this outcome? 

……………………………………………………………….…………………..…………
……………………………………………………………….………………..…………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q2. What else needs to happen and how?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q3. How will we know if we are making a difference?

………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
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Q1. What is happening already to work towards this outcome? 

………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q2. What else needs to happen and how?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q3. How will we know if we are making a difference? ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………

Q1. What is happening already to work towards this outcome? 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q2. What else needs to happen and how? ……………………………………………………………….…………………..…………
……………………………………………………………….………………..…………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q3. How will we know if we are making a difference?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
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Q1. What is happening already to work towards this outcome? 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..……….…
……………………………………………………………….………………..………….…
Q2. What else needs to happen and how?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q3. How will we know if we are making a difference?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………

Q1. What is happening already to work towards this outcome? 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q2. What else needs to happen and how?

……………………………………………………………………………………………………………………………………………………………….………………..…….……………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q3. How will we know if we are making a difference?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
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Q1. What is happening already to work towards this outcome? 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q2. What else needs to happen and how?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q3. How will we know if we are making a difference?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………

Q1. What is happening already to work towards this outcome? 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
Q2. What else needs to happen and how?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………
…

Q3. How will we know if we are making a difference?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………..…………
……………………………………………………………….………………..……………

Many thanks for taking the time to answer the above questions.
 These answers will help us to develop the next phase of the children and young people's plan for Flintshire. 
Thank you on behalf of the Children and Young People's Partnership.  
 
If you need any further copies of this form or if you want to find out more please contact:

Gill Harrison  gill.harrison@flintshire.gov.uk                (01352) 704057
Ann Roberts   ann.sharman.roberts@flintshire.gov.uk  (01352) 704112

Emma Jones   Emma_ ​jones@flintshire.gov.uk-            (01352) 704147

Or please contact Sarah.mitchell@flintshire.gov.uk (01352) 704115 for a hard copy of this form or for requests for other formats / languages.
Please also complete the attached equalities monitoring form. This will help us to ensure and record that we are receiving replies from a wide stakeholder group. 
Completion of the equalities monitoring form is optional 

 

 

 

Equalities monitoring form ………















Children and young people are cared for





Children and Young People are ready, able and encouraged to learn








Children and young people follow a healthy lifestyle and are happy








Children and Young People have time and space to play and participate in activities











Children and Young People are respected in all areas of their lives








Children and Young People are safe (and protected)








Children and Young People and families have the resources they need to maximise their opportunities











REMINDER - Questionnaire to be completed and returned to….


FREEPOST address:


(Freepost NWWW7807A


Children and Young People’s Partnership


Partneriaeth Plant a Phobl Ifanc


Phase 3 / Adran 3


County Hall / Neuadd Y Sir,


Mold / Yr Wyddgrug,


CH7 6ND





Or please return the e mail version to  � HYPERLINK "mailto:Debbie.roberts@flintshire.gov.uk" ��Debbie.roberts@flintshire.gov.uk�  











Thank you for your time, all views will be considered when developing the Children and young people’s plan 2011 – 2014. 





The Children and young people’s partnership. 
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