FLINTSHIRE NEIGHBOURHOOD WATCH ASSOCIATION
21 years Serving the People & Neighbourhoods in Fli  ntshire
“Neighbourhood Watch is for everyone”

Flintshire Neighbourhood Watch Association
Mold Police Station
King Street, Mold
Flintshire
CH7 1EF

Tel 01352 708118

Emall : enquiries@fnwa.org.uk
www.fnwa.org.uk

&/ Wales/Cymru
‘b J CRIMESTOPPERS

0800 555 111

Working in partnership together making r  ural Flintshire safer

FLINTSHIRE NEIGHBOURHOOD WATCH ASSOCIATION
21 years Serving the People & Neighbourhoods in Fli ~ ntshire 1987-2008
“Neighbourhood Watch is for everyone”

PROJECT REPORT

FARMWATCH FLINTSHIRE

A new initiative supporting
Rural Farming Industry

THIS IS A

developed in Flintshire —1st in North Wales

your

Project ref: FNWA F-08/09 Aﬁ:ﬁf @

FUNDING PROVIDED BY:-
CRIMEBEAT TRECHUTROSEDD

Flintshire Community Safety Partnership
Flintshire Neighbourhood Watch Association
North Wales Police - Neighbourhood Policing Teams

FLINTHSIRE NEIGHBOURHOOD WATCH ASSOCIATION
Mold Police Station

King Street
Mold Flintshire CH7 1EF

Tel: 01352 708118 Fax: 01352 754055
Website: ww.fnwa.org.uk Ema il: enquiries@fnwa.org.uk

Working in partnership together making rur  al Flintshire safer




FLINTSHIRE NEIGHBOURHOOD WATCH ASSOCIATION

21 years Serving the People & Neighbourhoods in Fli  ntshire
“Neighbourhood Watch is for everyone”

PROJECT NAME: FARMWATCH FLINTSHIRE

FARMWATCH IS A BRAND NEW INITIATIVE THAT WAS DEVELO PED TO HELP PROTECT AND
SUPPORT FARMING COMMUNITIES AND RURAL AREAS.

FARMWATCH FLINTSHIRE WAS THE FIRST IN NORTH WALES

Background and purpose to _— Farmwatch was an idea which was developed by
partnership working between North Wales Police Neighbourhood Policing Team in South
Flintshire, Community Beat Manager PC Gary Aldous and Flintshire Neighbourhood Watch
Association.

Constable Gary Aldous, is the Community Beat Manager responsible for rural areas
surrounding Mold. There are seven villages in rural South Flintshire, Nercwys, Gwernymynydd,
Gwernaffield, Pantymwyn, Rhydymwyn, Cilcain, Cadole and Hendre.

PC Aldous’s first attempt to engage with Farmers following a high level of crime in rural areas
was unsuccessful. In November 2007 he approached Cilcain Young Farmers Group with his
proposal of why and how we could try to reduce crimes in rural areas and help support the
Farming Industry. His proposal was embraced with open arms and a bucket full of enthusiasm
by Cilcain Young Farmers and in particular Chairman, Helen Davies. PC Aldous, took his idea
of ‘uniting farms in a common goal of disrupting criminal activity in Farming areas’ to seek the
support and engage the help and resources of Flintshire Neighbourhood Watch Association.

This is where the idea of Flintshire Farmwatch was born. Flintshire Neighbourhood Watch
Association were very willing to adopt the idea, pilot it and bring it under the umbrella of
Neighbourhood Watch. The neighbourhood concept of ‘changing lives, making
neighbourhoods safer’ would help engage the Farming industry and rural areas into the
successful Neighbourhood Watch concept and utilising the OWL (online watch link) provide
training, information and equipment, would help reassure the community, bring about a crime
reduction in rural areas & Farming industry in Flintshire.

A tasking group was formed, involving Cilcain Young Farmers, Constable Aldous, Flintshire

Neighbourhood Watch Association. Flintshire Community Safety Partnership and Crimebeat.,
working together to help get the initiative off the ground
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Conclusion & summary

From the launch of the first Farmwatch in Cilcain, the initiative continues to expand. Flintshire
Neighbourhood Watch Association has received numerous enquiries about setting up of Farmwatch
schemes, including an enquiry from Mostyn Estates.

The initiative was first discussed in November 2007 and at the date of this report 37 Farmwatch
schemes are in operation and linked to the OWL—online watch link system, receiving crime
prevention bulletins by email and voice mail.

The support of the North Wales Police Neighbourhood Policing Teams, Crimebeat, Flintshire
Community Safety Partnership, Cilcain Young Farmers Club has been invaluable in helping us
target the initiatives and projects at the right areas.

The good working relationship with Fire & Police Services has helped in raising the awareness and
engaging people to have home fire safety checks in rural areas.

The feedback from the public has been excellent and so positive that areas outside of Flintshire
have made enquiries to see how they could get the initiative in their areas.

Achievements

FarmWatch Flintshire has achieved many things:

Crime Reduction, evidenced by Constable Aldous—Community Beat Manager Mold Rural
areas, South Flintshire

Crime detection—as a result of Farmwatch 13 crimes from farms and rural areas have been
detected.

Residents say they feel safer

Encouraged better communications between Farmers in rural areas

Younger people have led with a crime prevention initiative that has brought reassurance to
high crime areas

Farmwatch schemes grow with a membership of 37 schemes registered in March 2009
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Resources Aims of Farmwatch Flintshire
At the point of starting up Farmwatch in Flintshire the project received £3,500 funding with The aim was to ‘unite farms and farmers in a common goal of disrupting the criminal activity
contributions coming from CRIMEBEAT & Flintshire Community Safety Partnership—Joint Action that were targeting the rural Farming Industry in the Mold rural areas of South Flintshire.

Group.
The key aim was to engage younger farming community, seek their support in the development

Further funding and resources was provided by Flintshire Neighbourhood Watch Association & and pilot of the initiative ‘Flintshire Farmwatch’.
North Wales Police
Equipment provided

Data Tagging equipment for trailers and quad bikes

Farmwatch inlay signs that were fitted to the trifold signs provided by Flintshire
Neighbourhood Watch Association

Farmwatch window stickers—additional resource jointly funded by North Wales
Police Territorial Inspector Alun Oldfield and Flintshire Neighbourhood Watch

Association

Target Hardening equipment was provided by Flintshire Community Safety To achieve this, Flintshire Farmwatch sought the assistance of the Cilcain Young Farmers to
Partnership for victims of crime and following assessment, people who were older act as Farm Watch Co-ordinators and the support of High Sheriff of Clwyd, Crimebeat initiative
and vulnerable and from the Flintshire Community Safety Partnership, for the provision of resources to raise

the profile of Farmwatch Flintshire to the criminals who were targeting the areas.
Marketing & Publicity was provided by Flintshire Neighbourhood Watch Association

There has been a commitment to Farmwatch Flintshire
and this is what has helped in making it succeed.

Thank you

Crimebeat, Flintshire Community Safety Partnership, Probation Service, Environmental Department
of Flintshire County Council, Cilcain Young Farmers, North Wales Police and Farmers Cilcain Young Farmers group with the financial support of Crimebeat, Flintshire Community
Safety Partnership and resources from North Wales Police and Flintshire Neighbourhood
Watch Association began the process of setting up Farmwatch schemes.
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Farmwatch is a new initiative in North Wales AWARDS :
Embracing Farmwatch under the umbrella of Flintshire Neighbourhood Watch Association comes North Wales Criminal Justice Board Awards 2008
with so many added benefits in addressing crime and making areas where people live, work and

visit safer.
The aims of Farmwatch are:
Reduce opportunities from crime and vandalism
Strengthen community spirit so that everyone plays their part in protecting their property

Improve two way communication between farmers, the police and the community safety
partnership
. . . Farmwatch Cilcain is commended—Helen Davies Chairman & Sara of Cilcain
Reduce the fear of crime, providing reassurance to resident . -
Young Farmers, Constable Aldous receive certificate

Engage young people in helping to reduce crime, arson and criminal damage

At the Good Neighbour Conference 2008, Divisional Commander Ruth Purdie—North Wales
Police and Rt Hon Lord Jones PC awarded Flintshire Farmwatch 2 awards

Constable Gary Aldous, Cilcain Young Farmers Club
The Community Beat Manager & Flintshire Neighbourhood Watch Association provide Farmwatch Co-ordinator Buckley Mr P Shone and PCSO Tracy Parry

practical crime prevention advice, information and training to Cilcain Young Farmers Group
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FARMWATCH FLINTSHIRE GROWS—BUCKLEY JOINS

Following the successful launch and operation of Cilcain Farmwatch earlier this year, publicity and
marketing of the initiative, there have been five arrests relating to farm crime.

Buckley is the second farmwatch area to be launched, one of the newly appointed Farmwatch
coordinators in Buckley has been active in reaching out to other farmers and rural areas
surrounding him. April 2008 Buckley Farmwatch was launched.

He says ‘I think the scheme will bring our farming community even closer and hopefully will prevent

future crime on our farms”
Peter Shone, Rose Lane Livery & 4x4 Sales Yard, Buckley

Rt Hon Lord Jones PC—President of Flintshire Neighbourhood Watch Association said “the launch

went very well indeed, with Police, Cilcain Young Farmers Chairman Helen Davies, Livery Leaders,

Parents & Children, Argoed Community Councillor, & Farmwatch members, ponies, dogs and local
press attending”.
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Provision of crime prevention advice, information, training and resources and
campaign events increase public confidence and raise awareness and engage
the public.

Cilcain Young Farmers, North Wales Police, Flintshi  re Neighbourhood
Watch Association, AM Brynle Williams came together to launch the first
Farmwatch in Flintshire.

= R e N N R e e

North Wales Probation Service & Flintshire County Council Environmental
Department helped in getting the street signs erected in the areas.

Campaigns and events demonstrate the work that is being done to reduce crime
in communities and neighbourhoods bringing public and professionals closer
together to provide greater knowledge, greater empowerment, and greater
reassurance.
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Evaluation & Feedback:

As with all campaigns/initiatives that we run, evaluation and feedback are vital for us to make sure
we are getting it right and to establish what the public think.

To do this we keep a database of areas that have been consulted, campaigns delivered and the
number of peoples support, marketing and publicity achieved. Our Safety & Assurance service
keeps a record of people who have received equipment.

“The National Farmers Union is very supportive of the Farmwatch scheme” says Gwen Davies,
Business Development Manager. Gwen also said “We hope that the data tag/smartwater initiative
will act as a deterrent to thieves operating in rural areas and assist the Police in the recovery of
stolen farm equipment.

Gwen Davies, Business development Manager for NFU (national Farmers Union)

Helen Davies “As Chairman of the Cilcain Young Farmers Club, the Farmwatch scheme and data
tagging system was something that interested me greatly. There have always been incidents of

farm burglaries in our area. Also in our club one of our young members had a quad bike stolen from

their farm, it made us stop and think what could be done to prevent theieves from coming onto our
farms and stealing our property”.

Helen Davies, Chairman of Cilcain Young Farmers Club

“I would strongly urge farmers to join the Farmwatch scheme. Being a member has many benefits,

including being provided with FarmWatch signage and crime prevention information specific to the
farming community and other general crime prevention advice, as farmers are ‘householders’ too.

Flintshire Neighbourhood Watch Association is also piloting OWL —online watch link, on behalf of All
Wales, this is a fabulous communication tool and will be very beneficial to farmers as messages of

suspicious incidents' can be reported to their members instantaneously”.

Jackie Lee, Project & Watch Administrator, Flintshire Neighbourhood Watch Association
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PC Hazel Goss Community Safety Officer for North Wales Police says “ As Community Safety
Officer for Flintshire | can provide practical crime prevention advice to farmers and landowners
to ensure their property and goods are as secure as possible, running property marking
schemes and advice on security cameras and alarms. We have appointed co-ordinators for
the different areas around the village and we have contacted local farmers to get them involved
in the new scheme. | think the scheme will bring our farming community even closer and
hopefully will prevent future crime on our farms”

Hazel Goss, Community Safety Officer North Wales Police

FARMWATCH GROWS:

Farmwatch Flintshire expands

Following campaigns and press articles, Flintshire Neighbourhood Watch Association receives
enquiries from other Farming areas that have been targeted in

BUCKLEY
CONNAH'S QUAY SEALAND MOSTYN
NORTH & SOUTH WALES
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